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Who we are

Ranch Ehrlo Society is a charitable organization dedicated to providing a range of quality
assessment, treatment, education, support, and community services that improve the lives of
children, youth, and their families.
Continual improvement is a top priority for Ranch Ehrlo Society. The agency works diligently to ensure the
effective delivery of high quality programs and services in meeting the divergent needs of our clients. Analyzing
and reporting our service recipients’ success at Ranch Ehrlo provides key performance indicators and outcome
information. The feedback we receive is used to evaluate services and identify opportunities for improvement.
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Youth residential care

Youth coming into the care of Ranch Ehrlo often live in one of our group living arrangements. These homes use an
integrated treatment approach that incorporates residential services, clinical treatment, education, and recreation. Each of
our units in Regina, Pilot Butte, Prince Albert, Buckland, and Corman Park provide a safe, structured environment that meets
individual needs and develops skills for independent living.
Last year the residential treatment program served 303 youth.The average length of stay was 19 months,
up from 15 months. There were 132 residents discharged during the year. In addition, 184 youth were
served in our emergency receiving program.
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Under 11
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Where are youth living after leaving Ranch Ehrlo?

11%

group home

14%

58%

family

5%
foster care

on their
own

87%

(11% stated other)

Feels like home

Sandra was 13 when she came to Ranch Ehrlo after a tumultuous childhood. She credits
the Ranch’s staff for helping her turn her life around.
“Some of the best things were the workers. There’s a few activities I really love like group
meetings and going out on the camping trips – that was the first time my life I’d ever went
camping,” she said.
While at the Ranch, she also learned about her First Nations heritage, taking part in the
powwow club and working with elders to learn how to make dresses, mittens, and moccasins.
Many years later, Sandra still has fond memories and a feeling of home connected to the Ranch.

youth who were
satisfied
with services at
Ranch Ehrlo!

Reasons for service at the Ranch

Youth come to Ranch Ehrlo for a variety of reasons. Once an issue is identified, service and treatment plans are
created in consultation with youth, parents, and staff from referring agencies. While at the Ranch, residents work
with staff to achieve their treatment goals and to address the issues that brought them to the Ranch.

How our programs help

Our programs and services are designed to enhance the well-being of individuals and families using a holistic
approach. Guiding principles include:
• Trauma informed

Issues at admission

• Community based
• Family involved

Mental health 95%

• Developmentally focused
• Individualized

Emotional regulation skills 90%
Risk behaviours 78%

• Relationship-based

“(I like) being able to have another
chance to help myself.”
youth, 2016 survey

Executive functioning 75%
Social skills 66%
Daily functioning 49%

“They push you forward; they
won’t let you give up.”
youth, 2016 survey

85%
85% of youth
reached/attained part
or all of their goals

79%
said yes!

Does
working
on goals
help you
deal with
problems?

Community involvement

Community engagement is important as it encourages overall well-being and teaches youth how to build healthy
relationships and reintegrate into their communities.Youth spend a great deal of time in their communities,
volunteering at fundraising events and local sport leagues. Youth are encouraged to participate in cultural,
traditional, and spiritual community activities as well.

Helping their community

It’s become somewhat of a tradition at Matheson House
- youth help the Kiwanis Club clean up after the annual
Relay For Life. This is the fourth year the Prince Albert
crew has been up at the crack of dawn to volunteer in
their community.

93%
yes!

83%
yes!

Does the
Ranch help you
participate in
community
activities?

Does the Ranch
help you participate
in traditional
activities?

Client functioning
One of our primary goals is
to improve the psychological
development and social integration
of our youth. We use the Child and
Adolescent Functional Assessment
Scale (CAFAS) to measure
the degree of impairment of
emotional, behavioural, psychiatric,
psychological, or substance abuse
problems. CAFAS scores range
from 0 to 240, with higher scores
indicating more severe impairments.
The average CAFAS score for our
youth at their initial assessment was
136. The most recent average score
was 85. The significant decrease
means that the functioning of our
youth has improved within the
structured, nurturing, and supportive
environments at the Ranch.

79% of residents showed meaningful
improvement in their CAFAS score

Average subscale
CAFAS scores
initial

most recent

Our philosophy

We believe youth do the best they can when provided with safe and accepting
environments; warm, trusting, and nurturing relationships; and fun, therapeutic,
educational activities. We rate our performance in these three core supports every day.
Our highly trained and caring staff are dedicated to helping youth work though issues
and achieve personal goals.

Youth rating on whether
staff help them when they
are having problems

4%

88%
yes

no

“(It’s nice) always
having a schedule, the
consistency, knowing
what is happening.”
youth, 2016 survey

Staff view

Staff daily rating on their relationships with youth
43% significant engagement

8%
sometimes

49% moderate engagement
5% minimal engagement
2% no engagement

%

%

%

Six month follow-ups

Ranch Ehrlo takes care and interest in how residents adjust to life after discharging from our programs. A six
month follow-up is completed by our clinical caseworkers and personal development workers through a phone
interview with former residents, parents, and/or case managers. In 2016-2017, outcome information was gathered
from 73 former clients.
Where are former residents living
after leaving the Ranch?

64%
7%
4%

living with family or
extended
92%family

71%

living
on their own
37%

41%

78%
living
in secure59%
custody

How are they getting along with
family, peers, and the community?

92%

positive or very
positive relationships
with parents or peers

7%

37%

moderate to high
involvement in
recreation and/or
community services

4%

78%

neither charged
nor convicted of a
criminal offence

64%

Average
CAFAS
total score

73

Are they attending school?
• 71% of residents under the age

71%
71%

of 64%
16 are attending
school or
92%
vocational programming
92%

64%

7%
41%
7%
Are
they living a substance
41%
abuse free life?

59%
59%

37%
37%

• 59%
rated as having
4%of residents 78%
“No” or “Minimal Impairment” on
78%
4%
CAFAS Substance Abuse Scale
• 35% report abusing substances
weekly or more

Education

Ranch Ehrlo offers alternative education
opportunities to students who have had little
experience or success in traditional school settings.
Schaller, Hansen, and Ellen Gunn education centres
provide youth with an accredited educational
curriculum and additional learning resources. A high
staff-student ratio exists in all of our classrooms,
and students are grouped based upon ability rather
than age or grade.
As students adjust to routine and their behaviours
stabilize, they are slowly transitioned to Ranchoperated classrooms within mainstream schools.
While students are still under the supervision of a
teacher and an assistant employed by Ranch Ehrlo,
they are provided with the opportunity to slowly
and successfully adjust to expectations in a public
school.
We also offer learning and vocation programs for
clients with mental and cognitive disabilities.

School philanthropy
Students from Corman Park had the opportunity
to visit WE Day Saskatchewan, an event that brings
together world-renowned performers with thousands
of young people to inspire change. The students began
their journey to WE Day by raising money to purchase
education supplies and a goat for a family in Kenya.

“It has given me a lot more opportunities.”
youth, 2016 survey

Student satisfaction with
education services

Student issues at
admission

96%

84%
academic
general

30%

11%
language
arts and
skills

11%

math

11%

life skills
vocational
skills

26%
social skills

75%

behavioural
problems

Programs for persons with developmental disabilities
Ranch Ehrlo Society’s programs for persons
with developmental disabilities provide
residential, educational, and vocational
opportunities to people with complex
developmental needs.

81

The goal is to help our residents so they
can live more independently. Our specialized
team works with clients to determine
their individual need and integrates social
interaction and normalization into their
support plan.

clients served in
2016/2017

94%
Clients who report feeling
generally happy

99%
Clients who feel quality
of life has improved

The programs provide a variety of living
arrangements to ensure clients are safe in
their homes and that support for day-today living tasks is available. Our educational
and vocational programs challenge
participants to achieve their full potential
for independence, productivity, and inclusion
in the community.

Friendly competition
Our alternative education
programs hold a variety of
activities throughout the year.
The camp themed cake in the
picture was created by a team
of clients from our Alternative
Vocational Education Program
which provides vocational
training and programming
for clients with sensory and
communication issues, as well as
supervision needs. Yum!

Sport is a popular
activity with our clients

Clients actively practice
and perform in singing,
drumming, and other
musical performances

Family programs highlights

Our family programs (Family Treatment Program and Intensive
Family Preservation Program) provide intensive in-home
services that are designed to prevent the placement of
children out of their home and assist families to reunite after
having a child in care.

102
102102
69%

69% 87%

69%
Families reunified in Family
Treatment Program

Total families served
in both of the family
programs

Programing tailored for families

One of the aspects of Ranch Ehrlo’s Family Treatment
Program is the treatment groups that families have
the option to participate in weekly. The groups cover
topics from parenting skills, yoga, horse therapy,
recovery, dads’ topics, and a group for parents to share
and talk about their week.
Last fall the program moved into a larger space and had
the opportunity to create a new group. Mom of five,
Felicia, has been a regular participant of the group that
uses writing to help overcome past struggles.
“All of the hurtful experiences that you can’t get out
verbally, you can write it down on a piece of paper and
release it,” she explained.

87%

87%

Out of home placements
prevented in Intensive Family
Preservation Program

client painting a mural in the new office space

Treatment Foster Care program

The Treatment Foster Care program provides familybased care for children using professional foster
parents.

family in the program beading

Our foster parents assume responsibility for youth in
their care as well as ensure that the youth are actively
involved with their community. They help youth and
birth families develop and maintain healthy relationships
and plan for reunification whenever possible.

65%

91%

% of children served were 9
or younger

% of treatment foster parents said
Ranch Ehrlo proactively responds to
challenges associated with placements

93%
% of children, since 2012, reunited and
still living with family six month postdischarge

Community services

Ranch Ehrlo Society also provides prevention and intervention-based community services to individuals and families.
They are intended to build and promote stronger, healthier, and more integrated communities.

Ehrlo Counselling Services

Ehrlo Counselling provides counselling, training, and consultation services to Ranch Ehrlo clients and the
community at large.

628

clients accessed services

97%
of clients said counselling helped them

Ehrlo Counselling helping students at
Positive Lifestyles, a conference designed to
help 8th grade student cope with stress.

Ehrlo Early Learning Centres

Ehrlo Early Learning Centre provides high quality childcare
to families in the city of Regina at five separate locations. Our
philosophy is based upon experiential or real-life learning.
Cognitive, emotional, physical, and social nourishment are
stimulated throughout the day through real life situations,
activities, and interactions. We help children succeed.

Parents find our
biggest strengths
to be our staff,
programming
and nutrition.

erved

hildren s

childrcen
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96%
s

location

of parents stated that the
centres met or exceeded
their expectations and that
our programming allows the
children to experience social,
emotional, physical, creative,
cognitive growth.

Ehrlo Housing

Ehrlo Housing’s mandate is to provide
affordable housing to low-income
families, single mothers, individuals with
chronic mental health conditions, and
young people transitioning from care.
The program currently manages over
104 units within Regina.

Occupancy rates (June 2016 – May 2017)

People served
(Jan - Dec. 2016)

98%

99%
76%

Lakeshore Village
(44 units)

Washington Park
(12 units)

100%

Chaz Court
(8 pocket suites)

McEwen Manor
(40 units)

80

58

families

individuals

Ehrlo Sport Venture

201

youth participated in the
Ehrlo Basketball League

62

youth participated in the
Ehrlo Soccer League

160

youth participated in the
Monday Night Football League

364

youth participated in the
Outdoor Hockey League

6,927

Skates were signed
out through the
School Skate
Program

Ehrlo Sport Venture Program works to provide inner-city
youth and families with control of, and access to, a variety
of recreational programs. We offer free drop-in sports
leagues (hockey, basketball, soccer, and football) and have
a library where you can borrow sports equipment, free of
charge. All of our programs are staffed by volunteers from
the Regina community.
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For further information, please contact:
David Rivers & Don McEwen, Ranch Ehrlo Society
P 306-781-1800
This information can be downloaded from www.ehrlo.com
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